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Arets motto

&

BE THE INSPIRATION
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Visijon for Rl og TRF

 Together, we see a world where people
unite and take action to create lasting
change — across the globe, in our
communities, and in ourselves.
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Fotoseanse i San Diego




GOALS FOR PRIORITY 1 — SUPPORT AND STRENGTHEN CLUBS

e Retain current members.
 Increase current club membership.
e Start new clubs.

* Increase the number of female members,
members under 40, and Rotaractors joining
Rotary.
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GOALS FOR PRIORITY 2 — FOCUS AND INCREASE HUMANITARIAN SERVICELE

e Increase cash and district DDF contributions to End
Polio Now.

* Increase local and international district grants and global
grants funded with DDF.

* Encourage Interact and Rotaract clubs to engage in
service projects — including projects for the environment
— with their local Rotary club and community

« Increase contributions to the Annual Fund, and build the
Endowment Fund to $2.025 billion by 2025.
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GOALS FOR PRIORITY 3 — ENHANCE PUBLIC IMAGE AND AWARENESS

 Publicize the role of Rotary and Rotarians in
polio eradication.

« Build awareness of Rotary, and promote the
People of Action campaign.

 Increase awareness of Rotary club projects by
using Rotary Showcase and Rotary Ideas and
creating a club history.
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Mine gnsker for 2018 - 2019

« (ke medlemstallet til 20001 D2290
« Fokusere pa inkluderende klubbmiljo

» Rekruttere yngre medlemmer og flere kvinnelige
medlemmer

* Folge opp malene i distriktets 3-arsplan
 Spre informasjon om TRF i klubbene

 Stimulere klubbene til a gke innbetalingen til
Annual Fund. Mal for aret: 75 USD!

 Planlegge etablering av en ny klubb

17 utvekslingsstudenter og en RYLA-ungdom pr.
klubb
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sgnsker

» Alle klubbene bruker Club Central

 Alle klubbene legger inn funksjonene i
Medlemsnettet:

— President

— Sekreteer

— Innkommende president
— Kasserer

— Ungdomsansvarlig

— PR-ansvarlig

— Andre
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Er vii stand til a se Rotarys storhet?
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A bygge et inkluderende klubbmilje

Klubber
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Reguler tilfarselen og tett sluken!

{‘g“i“
Rotary {ﬁ:} TITLE | 13




Klubbkultur

- Mal:
» Skape et klubbmiljo der medlemmene foler at de mister noe
dersom de ikke klarer a mote

» Forutsetninger:

» Alle blir sett - ingen subkulturer!
» Varme

» Vennskap

» Humor

» Gode programmer

LS
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Hva gjer vi na?

» Kartlegg klubbmiljoet og lag en flerarig
plan som presidentene og medlemmene er
forpliktet pa.
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