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Rotary in 2016 – What’s hot and what’s not

”Hots”

• The Rotary Foundation’s
100 years

• Vibrant clubs

• Join leaders, Exchange 
Ideas, Take action!

• Increased flexibility for 
clubs

• Social Media presence

”Nots”

• Classification criteria

• Extension and retention 
as separate concepts

• Weekly meetings

• Change every leader every
year

• Rotary International



WAN’NA GET VIBRANT?

Where do you start?
RC Jens Erik Rasmussen zone 16
October 6th 2016
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Why?
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A cycle that can go both ways

New (!) 
members

More 
funding

Better
projects

More PR

More 
awareness
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Present status and projected goal

1.2 mill.

1.28 mill.

2005 2014 1/7 2016

”Goal”

Members

Time
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What?



TITLE  |  8

A communication mindshift
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How?
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A Membership strategy in a different light

1 Stop the drain

2 Get attractive

3 Increase Rotary’s
opening hours

4 Start attracting

5 Remain vibrant
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Tre ting en klub kan gøre for at  Stoppe hullet

1. Spørg!

2. Sørg for et godt program

3. Fortæl om Rotary
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Tre ting en klub kan gøre for at  Blive attraktiv

1. Gennemfør en klubanalyse (self-
assessment)

2. Identificér klubbens DNA

3. Acceptér at nogen medlemmer 
går



TITLE  |  13

Tre ting en klub kan gøre for at Øge Rotarys åbningstid

1. Kend dine naboklubber

2. Etablér en satellitklub

3. Ændr mødetid
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Tre ting en klub kan gøre for at  Starte rekruttering

1. Sæt et mentorprogram i gang

2. Identificér den type medlemmer I vil 
have

3. Spørg!

PS! Yngre generationer tilslutter sig en SAG, ikke en KLUB!
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Tre ting en klub kan gøre for at  Forblive attraktiv

1. Læg en langsigtet plan

2. Sørg for at alle er involveret

3. Lad alle have deres eget Rotary
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SPØRG 

for pokker!
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